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Collectively focus on the strategic shifts generated ggrg‘éior_\ 0£ exercise: Wo;léshog guide: .

. . . — minutes Irite clearly an arge
withing the progress section of the report. Each enough so that everyone
stakeholder will have generated two shifts. Participants: can read your Post-It

Organisation & agency Notes.

Each shift represents an opportunity to create Materials needed:

positive change. Pens, Post-It Notes and
large sheets of paper.

Step O1. Step 02. Step 03. Step 04. Step 05.

Ask each stakeholder Ask the team to Place each shifton a Collectively examine Document potential
for a short example document observations, large sheet of paper each shiftin turn, noting solutions as concisely
that supports their solutions, barriers and and surround it with common themes, issues as possible, in a way
responses within quotes that reflect the documented and opportunities. everyone can easily
each shift. each example. information. understand.
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